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GENERAL EDUCATION DAY
Agenda
March 21, 2014 10am- 3pm with lunch Harbor Hall Gallery
Hosted by Academic Affairs and the General Education Committee (GEC): Kathy Arthur,
Chair, Gary Austin (Library), Deanna Michael (ED), Rick Smith (BUSS), Kathy CarvalhoKnighton (CAS), Deni Elliott (CAS), Morgan Gresham (CAS) Hugh LaFollette (CAS,) David
John (CAS),Adrian O'Connor (CAS)

AGENDA
10-10:15: Chair, K. Arthur Introductions: The Current GE program, Gordon
Rule, Liberal Arts Exit Courses and Assessment

10:15-10:45 Table Discussions 1: Qualitative assessment for GE Subject
Areas: Communication, Qualitative Methods, Natural Sciences, Social Science,
Historical Perspectives, Fine Arts, ALAMEA

10:40-11:45 Table Discussion 2: Cross-discipline discussion
11:45- 12:30- Open room discussion. Theme: What do we want to keep and
what do we want to change in 2015?

12: 30- 1:00 Break for lunch

1:00-1:15 Chair: Review of 2015 program and history of change
1:15- 1:45 Table Discussion 3: Each table will focus on either discussion on the
USFSP SLOs or Gordon Rule. Based on our morning discussion, how can we
improve our program in 2015?
 Writing, Gordon Rule Composition, Quantitative Literacy, Gordon Rule
Computation, Critical Thinking, Academic Honesty
1:45- 3:00 Open Discussion among faculty about future 2015 program

GEC Approved April 18, 2014
Table Discussions 1
Each group will provide the General Education Committee with valuable
feedback that will help us with adding qualitative information concerning
Student Learning Outcomes (SLO) assessment and to encourage faculty
to share their ideas about the nature and value of General Education.

Circle 1: English (Morgan), Quantitative Methods (Gary), Natural
Sciences (David), Social Science (Deni and Rick), Historical Perspectives
(Adrian), Fine Arts (Hugh) , ALAMEA (Deanna)
Table Discussion 2


Suggested Table discussions might consider the following discussion
ideas:
o What are our students strengths and weaknesses
o What are the strengths and weaknesses of GE Program
o What teaching strategies are working and what is not working
o What do we want to maintain

Table Discussion 3
Suggested Table topics might include:
a. Concerns and strategies of addressing the new SLOs and assessment
method, i.e., what is the information you would want to know if you
were reviewing the assessment?
b. Potential changes and impacts to programs and majors
c. impact of transiting to new GE program courses and SLOs
d. Budgetary needs- faculty lines, equipment, faculty support etc.
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MINUTES FROM GE DAY
All Faculty were invited to attend through direct email from GEC Chair and through
email from the Deans of each college.

In Attendance:
GEC Members: Kathy Arthur, Chair (Arts & Sciences), Deni Elliott (Arts and
Sciences), Gary Austin (Library), David John (Arts and Sciences), Deanna
Michael (Education), Morgan Gresham (Arts and Sciences), Hugh LaFollette
(Arts and Sciences), Adrian O'Connor (Arts and Sciences), and Rick Smith
(Business).
CAS, COB, COE Faculty: Don Marzec, Rebecca Johns Krishnaswami, Barbara
Jolley, Patrice Boyer, John Arthur, CeCe Edwards, Kevin Wang, Jay Sokolovsky,
Anna Dixon, Ella Schmidt, Armando Hoare, Vikki Gaskin-Butler, Leon Hardy,
Chris Martinez, Susan Allen, Tom Hallock, Eleanor Exihenbaum, Bill Ruefle.

TABLE DISCUSSION 1
Each group will provide the General Education Committee with valuable
feedback that will help us add qualitative information concerning Student
Learning Outcome Assessments and to encourage faculty to share their ideas
about the nature and value of General Education.
Social Science Table Discussion Notes (10:15 – 10:45)
1. Online environment is a challenge, particularly when a course is offered
only in that environment (i.e. there is no in-class option for students).
2. Students not even completing assignments contributes to the learning
goals not being met (thresholds tend to be met among students who do
complete assignments).
3. Students are sometimes not receptive to topics related to race, ethnicity,
gender, and class.
4. Variation in the methods of assessment (writing, oral presentation, tests)
can affect assessment results.
Natural Sciences and Quantitative Methods Notes (10:15 – 10:45)
Discussion- What People Do:
Biology- Paper, Focus on the scientific method, C1
Physics and Math- Worksheets -> Get them to write out information. There are
teaching tools, but not critical assignments, reinforcement.
Critical assignment- memo or reports C1, C2.
Continue Ideas throughout the semester- Reinforce tools.
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Math: Issues with calculator need to learn theory of equation, but also need
calculators to apply in more real problems.
Formulae -> In some cases, want students to learn the formulae (memorize); in
Physics focus more on the application, provide formulae.
Calculator: In Math, as result of QEP, focus more on calculator independence in
early course.
In Physics, see improvement over course of term in use of formulae
correctly.
“Bridging gap of principle and application. Work on case studies as teaching
tools.
Physics- Idea of peer grading, for reinforcement of peer review as teaching.
SUNY- Buffalo Case Study teaching database. Many different case studies
based teaching tools. All sorts of teaching material. All Disciplines!
Admittedly, hard to use case studies extensively in content- heavy courses,
including math.
Presentation- helps to add motion into example: powerpoint presentations.
Edward Tufte- good information on presentation of complex concepts with visual
presentation.
“Qualitative”
Taylor’s Serve- look at how average changes for a particular SLO. For example,
use multiple assessments for a SLO, beginning, middle, end… See how
it changes and express that as qualitative information.
Math- Heavy weight on final exam. Cumulative because they increase throughout
the semester.
Tell people why they should know the basics and how it builds. Explain at the
beginning.
Group Summary: We’ve had a good discussion of teaching methods. Perhaps
qualitative info on SLOs should involve this type of self-analysis.
Question on the qualitative assessment of SLOs should involve
instructor’s own evaluation and discussion of their pedagogy and how it
supports SLO learning.
ALAMEA, EXIT Major Works and Issues, and EXIT Writing and Literature
Notes:
- Overall 80% success rate but problems with….
- Assessment not matching upper faculty experience with student skills
- Skill and Effort level
Social and Cultural Literacy
Assignments focus on less controversial issues then move to local
issues
John Mill liberty of thought and discussion
Writing Issues
Postpone grading on 1st draft but offer comments
- Trigger Warnings
Historical Perspectives and Fine Arts Notes
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Topics of discussion included:
- Students seem more interested, and seem to perform better, when
engaging with material with which they are already familiar (this was
particularly emphasized by people teaching in the Arts). Given that at
least part of the purpose of a general education curriculum is to
broaden students’ horizons, how might we better address this
“enthusiasm” and performance gap?
- Related to this first point was a discussion of the two ambitions which
underlie GE courses: to expose students to new materials and ideas
and, at the same time, to develop and refine the critical thinking skills
necessary for higher level work. Given that the development of critical
thinking and analytic skills takes time and in-depth treatments of
specific material(s), the two ambitions seem to be in tension with one
another; participants discussed strategies and assignments with which
they aim to address or overcome this.
- Discussion participants questioned, when looking at the GE
assessment data, if the standards might be too low when indicating
that students have met the SLO requirements. Some of the numbers
seemed very high and, given problems that students continue to have
in some upper-level classes, they seemed implausibly high. If that is
the case, then perhaps more work needs to be done to create a
common sense of what meeting the SLO requirements entails and
higher standards promulgated throughout the GE program.

GEC Approved April 18, 2014
TABLE DISCUSSION 2 (CROSS DISCIPLINE DISCUSSIONS)
Suggested Table discussions might consider the following discussion ideas:
- What are our student’s strengths and weaknesses?
- What are the strengths and weaknesses of the GE Program?
- What teaching strategies are working and what is not working?
- What do we want to maintain or build upon?
Group 1
Strengths and Weaknesses:
- Weakness: Writing…. Skill or time?
- Getting students to understand the rationale behind why they are made
to learn content or do assessment in a certain way. Could be more
explicit in defining rationale behind the pedagogy or teaching methods.
Emphasizing the why behind assessments or how they are done may improve
student motivation ***More than once.
 Work with faculty in different areas so skills transfer- What do we
need/want them to know?
Case Study Approach
- Have students develop case study ideas during course too. Use those
for part of content. Use student ideas. Challenge them to come up with
application and cross disciplinary focus.
Also, offering different ways for students to demonstrate knowledge beyond
tests.
Themes for a “Theme based Curriculum in Cross Disciplinary Courses”
- Climate
- Sustainability
- Crime/Criminology
- Public Health/Diseases
Idea: Innovations in _________ - with different course in discipline for Gen Ed.
Courses rotate. Could be a common theme for that year.
One thought: Getting people from industry, the field, alumni, etc. Have them
speak or can be on Skype for a brief talk with students on why what they are
learning is important. What are the important skills.
Group 2
- Exploiting interconnectedness between classes, between
academic/non-academic experiences.
- Apply Knowledge
- Thinking across the curriculum/class wedge the curriculum with the
new GE
- Guiding Ideas- What are the points you want to make?
- Moving past summary, collecting information
- Using research appropriately
- Students get excited about connections, esp. when they find them
themselves. More writing in the disciplines.
- Read aloud, reciprocal reading
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- Reward confusion
- Ask students to write short (not long) 50-100 words
Group 3
- All of the members of the group expressed concern over writing issues
and the difficulty students have with written assignments. The
problems are, it seems, of two sorts. The first is particularly
pronounced in lower level and GE classes, where students often have
trouble writing coherently, clearly, accurately, and with proper
grammar, punctuation, etc. The other, more often found in upper-level
classes but sometimes also in lower level surveys, is the sense among
students that they must write in convoluted prose in order to express
nuanced or complex ideas. This leads them to “parrot” words and
phrases over which they have little control, a tendency that
exacerbates underlying and more fundamental issues of writing (back
to grammar, punctuation, sentence structure, etc.). While no solutions
were offered, discussion participants did think it important that the
difference between these writing issues be noted, as the distinction
between them might be valuable in thinking about composition or
communications classes in the new GE program.
Group 4
Student Strengths:
- Growing diversity of students with life experience (but maybe more
entrenched in beliefs) and younger students who have certain
passions developing.
Student Weaknesses:
- Lack Skills
- Lack basic knowledge to think critically
- Reading Comprehension
- Taking Notes
- Writing
GE Program Strengths:
- Focus on developing skills
GE Program Weaknesses:
- Low expectations
- Can pass without really meeting objectives, especially in terms of skills
Teaching Strategies that are Working:
- More in depth- focus is on teaching skills
- But also pairs with providing basic knowledge
- Cross Disciplinary Knowledge
- Exposure to ideas and experiences
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Teaching Strategies that are not Working:
- Difficulty of doing both coverage of depth and teaching skills well
Group 5
1. Students may not have correct expectations of the demands of college
work (e.g. writing, critical thinking, academic integrity).
2. Difference, and recently increasing, between students’ oral (good) and
writing (poor) skills.
3. Students are savvy with technology, which is generally a distraction when
students bring it into the classroom, although at times instructors make
positive use of its availability (e.g. instant check on references and facts).
4. Useful teaching strategies:
a. Student journals
b. Short videos and popular media for issues of race, ethnicity
c. Student discussion groups, and more generally activities that
involve peer
interaction.
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TABLE DISCUSSION 3
Suggested Table topics might include:
a. Concerns and strategies of addressing the new SLOs and assessment
method, i.e. that is the information you would want to know if you were
reviewing assessments?
b. Potential changes and impacts to programs and majors
c. Impact of transiting to new GE program courses and SLOs
d. Budgetary needs such as faculty lines, equipment, faculty support, etc.
Group 1– Critical Thinking.
- Much of the discussion focused on what we mean by “critical thinking”
and, even more so, what students think we mean when we introduce
or use the term. Too often, students seem to think of “critical” as
synonymous in this context with “leveling criticism,” and so think that to
be negative is to think critically. Alternative phrases and/or classroom
techniques to dispel this tendency were discussed.
- Among the most successful assignments for developing critical
thinking skills among students are those that give students concrete
examples with which to work, asking them to define, draw upon, and
deploy concepts while simultaneously interrogating the applicability
and implications of those concepts for how we make sense of specific
pieces of information. This “case study” approach seems particularly
useful for upper-level classes and for some GE classes, but some of
the more survey-oriented GE classes face particular difficulty in this
regard.
(This is the only group I have notes for)
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OPEN ROOM DISCUSSION 1
Theme: What do we want to keep and what do we want to change in 2015
within the constraints of the State Mandated program?
Suggestion 1: Students going to conferences and museums. How to incorporate?
-

Students give short presentation about their experience at the
conference/museum.
Allow for faculty to continue promoting these types of assignments.
Engage with St. Petersburg community, as well as other career
communities for the students.

Suggestion 2: Innovative Teaching Strategies
- Create and award for faculty member with the “Most Innovative
Assignment” ($250-$500 prize).
- Student/Faculty Committee
- Student Nominations
- Survey the students… Ask what was the most innovative assignment
you did this year?
Suggestion 3: Cross-Disciplinary Assignments
- Know the students major and develop assignments that allow them to
make connections to other disciplines (ENC 1102)
- Create a databank of articles from each discipline available to all GE
faculty to use
- General Education classes that draw the interest of the student’s major
- Have students read scholarly articles and write summaries
- Every year have a theme/topic for General Education classes
- Have guest speakers to talk about the theme/topic
Suggestion 4: Student Motivation
-

Why is math/writing so important?
Bring in former students to talk about how they use these skills in their
professional communities.
Life after College
Guest Speakers
This needs to reiterated throughout the semester.

Suggestion 5: Have a General Education meeting with each department.
Suggestion 6: Assessments
- Some assessments have a very high % of standard met
- A grade of “C” for a student meeting the standard is extremely low. Are
students really grasping the concept if they got a “C” on the
assignment associated with the SLO?
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Suggestion 7: Post on General Education Website
- Insight into other disciplines
Suggestion 8: Class Connections
- Students love when connections are made between classes.
- Sharing information about classes is helpful. Students like it.
Suggestion 9: “Learning Community Approach”
Suggestion 10: Faculty Participation Encouragement
- Lack of faculty representation at this meeting
- Is it a good idea to have all these goals and not have the backing from
the faculty?
- Have Deans, Vice Chancellor, etc. encourage faculty to come to these
meetings.
- People don’t feel they need to be here unless they teach a General
Education Class (College of Business and College of Education)
- Reason why these colleges should be present: The faculty input from
these colleges is important because these General Education classes
shape the students.
- If you are in charge of General Education for a department, should
attendance at these meetings be mandatory?
Suggestion 11: Online Classes
- Classes with 100-150 students, the faculty member should have an
assistant.
- Every online GE course should have extra help!
- Alternatively, don’t have classes with more than 50 students.
- Schools that have offered online classes for a long time have capped
their classes.
- Cap online classes that are writing intensive classes!
- Online EXIT classes should be capped at 25 students.
Suggestion 12: Skewed SLOs
- Classes that have 200-250 students
- Restrict the number of students that can be in an online GE course and
maybe even GE course
- In some cases, students that are not meeting the standard are
students that are completely failing the class because they are unable
to be successful in an online environment.
- Develop a field for the assessment’s critical assignments for the
number of students that actually completed the assignment
Suggestion 13: Quality of Education
- The quality of education goes down as the quantity of students goes
up.
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-

Dean/Provost are promoting larger classes
We have enough time before 2015 General Education starts to have
these suggestion heard and possibly implemented.

Suggestion 14: Improving Student Retention
- Developing direct relationships between students and faculty
- Do students retain General Education from online classes?
Suggestion 15: Hire more Faculty
- Too many adjuncts teaching core classes!
- Adjunct faculty numbers are right at the edge
- Fear of losing accreditation
- What percent of General Education classes are being taught by
Adjuncts? Online?
- If class caps are low, we need to increase faculty members.
OPEN ROOM DISCUSSION 2 TOPIC: THE FUTURE 2015 PROGRAM
Suggestion 1: Critical Thinking
- Stimulating Students: Develop a databank on projects for students and
faculty
- “Joining a Productive Conversation”
- Teach students how to evaluate and critically think about assignments.
It is a process!
- “Criticizing”- How do we get students to not think about critical thinking
in this way?
- “Critiquing”- Students do not know what the real process of critical
thinking is.
- Analyzing vs. Critiquing
- Analytical Thinking instead of Critical Thinking
- How do we get students to understand “Positive Critical” feedback?
- Peer Reviewing
a. “How do you know what you know?”
b. Personal Experience
c. Documentation (emotional/reasonable)
Suggestion 2: Breadth vs. Depth
Suggestion 3: Content vs. Skill based Class
- Content Class- Under pressure to cover everything
- Skill Based Class- Luxury
Suggestion 4: Assessment Improvements
- Students who do not complete/attempt the assignment
- Create a “Non-Attempt Field” in Assessment Tool
- Number of students that complete the assignment
- Create a space for faculty narrative/comments
a. But who will read this?
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-

b. Help individual faculty members develop and improve a class
Need the ability to select a particular SLO with a particular assignment

Suggestion 5: Tracking Students Growth/Improvements
- Transfer students vs. 4 year students
Suggestion 6: Have a Dean, with an assistant, oversee General Education.
- Watch student trends (transfer vs. 4 year students) (class basis)
Suggestion 7: Assessment Tool Accessibility
- Adjuncts who don’t teach on campus will have a difficult time
submitting their assessment.
- Continue to have a form that these faculty members can use and turn
into department heads.
Suggestion 8: 2015 New Program
- Smaller class sizes
- More professors
- Classes that are no longer considered General Education courses will
experience a drop in the number of students registering for the class.
Will these classes still be cancelled when the class does not have
more than 11 students register?
- No restrictions on later class submissions
- Mid-Semester course transferring
a. Students begin the semester in a more advanced section of a
subject. For example, Calculus I.
b. Mid-way through the semester, the professor notices that the
student is not doing as well as one should be. The professor
suggests that the student switches to Pre-Calculus.
c. Have classes like this taught at the same time, so easy for students
to move to other course.
Suggestion 9: Academic Honesty
- University of Florida has a test on plagiarism. Students have to take
this and pass before submitting any papers.
 Nullifies the excuse that the student did not know they were
plagiarizing.
- “Doing Honest Work in College”
- At orientation have “I am a decent person course”
- “Freshman Experience Course”
 Pilot at this point
 Potential for becoming mandatory
- Students cheated in high school, so the behavior carries over
- Professors can utilize tools to prevent cheating and plagiarism
 Turnitin.com
 “Safe Assign”
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-

-

Information Literacy: Needs to be incorporated throughout entire
university
There are different types and degrees of cheating
 Lack of Shame
 Freshman = less punishment vs. Senior = more punishment
Intellectual Culture: Freshman Experience course

Suggestion 10: Computation and Quantitative Literacy
- College Algebra or above
- How do you know how it is going?
- Institution comes up with own criteria for Gordon Rule
- Bring Gordon Rule Computation to General Education Discussion
- Do students have to pass these 6 hours of Gordon Rule Areas?
 “C” or better
 But also depends on institutional standard
- Grading scale
 Can be different for each class as long as professor publishes in
syllabus.
Suggestion 11: Chancellor and Vice Chancellor Message
- More Faculty!
- Smaller class sizes
- General Education Classroom Community
- More money
- Compliant with SACS
- Institutional Research
- Faculty Senate Representative because we are not meeting the SACS
requirements
 Powerful argument on number of adjuncts teaching classes here
- Post-graduate Outcomes
 Engaging students with more faculty
 Strategic Planning
- Improve Student to Faculty ratio. Currently 21:1
Suggestion 12: Strategic Planning
- What is our goal of student/faculty ratio?
- We need a target number!
- Large number of adjuncts teaching General Education classes
- Research
 Strive for what we advertise!
 Close student/faculty relationship
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ORIGINAL NOTES WRITTEN BY FACULTY
DURING GE DAY

